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Project Management Fundamentals Project Management Fundamentals --  Course Outl ine Course Outl ine  
Session objectives 
S e s s i o n  1  S e s s i o n  1  --  I n t roduc t i ons  and  o r i en t a t i on I n t roduc t i ons  and  o r i en t a t i on   

o Introduce each other and relax 
delegates/tutor 

o Establish the overall aim of the course 

o Deal with administrative detail 
o Make a contract with the group 

S e s s i o n  2  S e s s i o n  2  --  Wha t  i s  a  p ro j e c t  and  wha t  i s  t he  ro l e  o f  a  p ro j e c t  manage r ? Wha t  i s  a  p ro j e c t  and  wha t  i s  t he  ro l e  o f  a  p ro j e c t  manage r ?   

o Define “project” 
o Understand the benefits of Project 

Management 

o Understand the role of the Project Manager 

S e s s i o n  3  S e s s i o n  3  --  P ro j e c t  De f i n i t i on P ro j e c t  De f i n i t i on   

o Produce a project definition 
o Identifying the activities 
o Dependencies 
o Risks 
o Defining the team 

o Success Criteria & Deliverables 
o Produce a plan 
o Gantt Charting 
o Assumptions 

S e s s i o n  4  S e s s i o n  4  --  Gene ra t ing  Commi tment Gene ra t ing  Commi tment   

o Generate commitment in and outside the 
delegates project team 

o Communication 

S e s s i o n  S e s s i o n  5  5  --  Manag ing  R i sk Manag ing  R i sk   

o Identify risks, grade their importance, and 
develop risk management strategies 

o Force-field analysis 
o Change-control 

o Questionnaires 
o Potential Problems 
o Preventative & Contingency planning 

S e s s i o n  6  S e s s i o n  6  ––  Day  2  We l come  and  Un f i n i shed  Bus iness Day  2  We l come  and  Un f i n i shed  Bus iness   

o Welcome delegates to day 2 
o Answer questions from day 1 

o Deal with unfinished business from day 1 
o Highlight what will be covered today 

S e s s i o n  S e s s i o n  77   --  Con t ro l l i ng  t he  P ro j e c t Con t ro l l i ng  t he  P ro j e c t   

o Control a project 
o PMs Cycle 

o Keeping on target 
o Reporting 

S e s s i o n  S e s s i o n  88   --  P ro jec t  exerc P ro jec t  exerc i s ei s e   

o Generate commitment to implementing 
some aspects of the delegate’s learning 

o Further application of some aspects of the 
learning to the delegates project 

S e s s i o n  S e s s i o n  99   --  E va lua t i ng  the  P ro j e c t E va lua t i ng  the  P ro j e c t   

o Evaluate a project upon completion 

S e s s i o n  1S e s s i o n  1 00   --  A c t i o n  P A c t i o n  P l ann ingl ann ing   

o Define how delegates are going to integrate their learning in the workplace 

S e s s i o n  1S e s s i o n  1 11   --  C l i en t  ob j e c t i v e s  r e v i ew  and  f eedback C l i en t  ob j e c t i v e s  r e v i ew  and  f eedback   

o Review what has been learned over the two 
days in relation to the objectives 
documented at the start of the course 

o Evaluate the course 
 

 


